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PERFORMANCE APPRAISAL 
 

 I. Performance Appraisal for Teaching Faculty 
 
 

 

The area in which faculties performance is assessed is on 

1. Teaching, Learning and Assessment 

2. Research, Consultancy and Innovation 

3. Professional Development 

4. Co-curricular, Extension and Institutional building 

5. Students Feedback 

6. Principals Observation 

I. Teaching, Learning and Assessment (73 

POINTS) Teaching 

How well a faculty is used towards participatory and innovative teaching and 

learning methodology and how a faculty use innovative ideas in developing course 

material, videos and e-content development is considered by an appraisal system. 

Learning 

How good a faculty in upgrade their qualification. The monetary benefits are absolutely 

based on the additional qualification gained by the faculty during the service period. If a 

faculty completes Ph. D during the service period, they are provided with special monetary 

worth of Rs.5000/and faculties are provided with monetary benefit worth Rs.1000/- if they 

clear UGC NET/SLET exams and any additional certificate course completed in a year is 

also considered for appraisal. 
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Assessment 

The Appraisal system that also consider how quality the faculty is in setting question paper 

and evaluating the answer scripts. Overall pass percentage is also considered in evaluating 

the performance of the faculty 

 
II. Research, consultancy and innovation (57 POINTS) 

The assessment techniques also considered the research as one of the important 

criteria in faculty assessment. If faculties have received any grands or fund from any 

institutional body worth more than 50,000-1,00,000 is considered for assessment 

Research 

The number of Ph. D produced during the tenure and numbers of ongoing Ph. D is also 

considered. Moreover, if a faculty has served as a special chair or invitee for the 

conference and served as a member in editorial board and been as the resource person 

for several conference and seminar is also considered for the purpose of assessment 

Publication 

The Publication done by the faculty takes the top priority in the faculty assessment i.e. the 

number of book published, publication in a UGC listed journal/SCOPUS/SCI/SCIE/SSCI 

Indexed international journal is included for the assessment. 

Innovation 

Patent that are recognized by an competent authority for their innovation work 

captures the priority for assessment 

III. Professional Development (40 POINTS) 

Faculties Professional Development is solely considered for performance appraisal. 

Under this criterion the priority is given for number of FDPs /Refresher Course / 

conference 

/Seminar /Symposium /Training attended. 

Number of Certificate Course like NISM/NPTEL completed from the reputed 

institution, Membership in BOS (University &other institution) expert in setting 

question paper and Membership in Professional Bodies is given due importance under 

Professional Development 

IV Cocurricular, Extension and Institutional Building 

Cocurricular, Extension 

If the faculty has served as a Convenor/Co-Ordinator of any organizing committee are seen as       a 

member in organizing committee prioritized in appraisal system. 
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Institutional Building 

A faculties contribution for the wellbeing of the organization like been as the members 

in various college committees like NCC/VET/NIRF/NAAC/IQAC/IIC/Alumni 

Association and if an faculty has organized any 

FDP/SDP/ATP/Workshops/Conferences/Seminar/Guest Lecture is considered under 

this criteria. 

 
FEEDBACK 

Faculties’ feedback by HOD 

All faculties performance are assessed by the concern department HOD and for the 

head of the department the assessment will be done by the Principal being the head of 

the institution. The feedback will bebased on their Punctuality, Quality of Teaching, 

SyllabusCompletion, CommunicationSkills, Class Room Management 

The HODs performance is assessed by the Principal, the feedback will be based on 

completion of task assigned, Reporting and involvement in Departmental Activities, 

Maintaining cordial and professional relation with the students and colleagues and 

overall contribution to the development of the Department/Institution 

2. Performance Appraisal for Non -Teaching Faculty 

The Performance Appraisal System also works for the Non -Teaching faculties and sub 

staffs working in the institution include the office staffs, Lab technicians andothersub 

staffs likedrivers, plumber, carpenters, housekeepers, garderners their performance is 

directly assessed by Administrative officer. 
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