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6.1.2 The effective leadership is visible in various institutional practices such as

deceniralization and participative management.

1. The institution focuses on decentralization and leadership at department levels and process
levels. As for as every department is concerned , the respective HOD takes full
responsibility to make his/her department one of the best in the institution by developing
new plans and strategies related to academic and non academic activities and the effective
implementation of the same. HoDs discuss with the respective staff members in
developing such plans and assigns responsibilities to them members for effective
execution. To bring in the contemporary practices in the industry the departments
regularly organizes webinars and off line interactions in which industry experts interact
with the students on recent developments in practices in different industries and domains.
It helps in bridging the gap in the curriculum and industry practices. Departments also
organize webinars and offline interactions in which academic experts interact with
students on recent developments in different domains. This helps students to acquire

knowledge on recent developments in both industry and academic.

2. Regarding participative management, periodical HODs meeting with the respected
Principal is organized to discuss about making teaching learning process effective,
adopting effective teaching methodologies and developing and implementing strategies
for student’s progression and development. The inputs given by staff members are taken
into account for decision making regarding the same. The collective decision making
process gives room for new ideas for improving the teaching learning process and helps in
removing shortfalls. Departments do collaborate in organizing webinars, FDPs and other
academic programs with each other which bring in synergies and better outcomes.
Periodical department level meetings helps bring about new ideas and strategies with the
respect 10 teaching methodologies, which are implemented further so that the students are

more benefited. Periodical meetings with various committees and centers like R&D
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centre, FDP Cell ete are undertaken for planning and implementing academic and non
academic initiatives in driving the institution towards achieving the vision and mission of .
the institution. In addition to this, Parent Teacher meetings are also held once in a month, ‘
the feedback given by the parents and suggestions are considered and implemented

wherever possible. It helps in improving teaching learning process and addresses the

academic requirements of the students effectively.

Principal

PRINCIPAL
SHRI NEHRU MAHA VIDYALA
COLLEGE OF ARTS & STIEN
SHRI GAMEIRMAL BAMALAGAR
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COIMBATORE WELFARE ASSOCIATION
BHAGWAN MAHAVEER BUILDINGS, SHRI NEHRU VIDYALAYA CAMPUS, TIBREWAL NAGAR,
ROBERTSON ROAD, COIMBATORE 641002
- DATE: 11.7.2022

OFFICE BEARERS MEETING NOTICE
DATE: 12.07.2022 DAY: TUESDAY . TIME: 5.30 p.m
VENUE: SNV School campus, Tibrewal Nagar, R S Puram, Coimbatore — 2

AGENDA

Prayer

Resignation letter from Mr G Viswanathan, Associate Professor, Computer Technology.

Reading minutes of the last meeting.

a. Financial position.
b. Show cause notice for non production of records for inspection with ESI.

SNMV College: .
1. Weekly Report . ' .
2. Approval for the groposal for the Bharathiar University Inspection commis=ion for
i) B Com Finance
ii) B Sc CS with Data Analytics
iii) B Sc Artificial Intelligence & machine learning.

4. Legal opinion on request of gratuity by the ex — staff Ms.Kumuthavalli.P
DDUGKY :

1. Weekly Report

2. Requisition for increment for DDUGKY staff

3. Requisition for permanent office at Malumachampatti medu junction for admission purpose.

Reintroduction of Admission fee at SNV Global School & SNV Matriculation Hr Sec School.

Construction work at School & College.

-

Other subjects if any, with the permission of the chair.

All the members are requested to attend the Meeting.
Sd/ SAMPAT PAARIKH
JOINT SECRETARY

DR ASHOK G BAFNA WILL HOST HIGH TEA .
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COIMBATORE WELFARE ASSOCIATION
BHAGWAN MAHAVEER BUILDINGS, SHRI NEHRU VIDYALAYA CAMPUS
TIBREWAL NAGAR, ROBERTSON ROAD, COIMBATORE 641002

SNV School: 2473109, CWA: 2473158 SNMV: 2610893
e-mail: School:esenvi_school@sancharnet.in College:esenemvi@sancharnet .in
Website: www.snmv.ac.in Post Box No.1010

DATE: 22-6-2022

NOTICE
The Meeting of the Governing Council of the Association will be held on:
DATE: 26.06.2022 DAY: Sunday - TIME:11.30 am

VENUE: Smt. Hulasibai Chunilalji Bafna Auditorium, SNV School Campus,
Tibrewal Nagar, RS Puram, Coimbatore — 641 002

AGENDA

1. Prayer.
2. Reading minutes of the last meeting.
3. Admission of members.
4. Financial position.
5. Income & Expenditure accounts & Internal Audit report for the month of April 2022.
6. Monthly report:

a. SNV Global School

b. SNV School

c. SNMV College & DDUGKY
7. Construction work at School & College.
8. Other Subjects, if any, with the permission of the chair.

All the members are requested to kindly attend the Meeting.

Sd/ RAMESH SUTALIYA
SECRETARY

SHRI KAMLESH C BAFNA WILL HOST THE LUNCH

No. of meetings held so far :11
No. of meetings attended
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Date: 09.03.2022
The HODs meeting will be conducted on 10.03.2022 at 02.00 p.m. in Apex Hall.

Chair Person: Dr. B. Subramani, Principal
Participants: Heads of the department

Agenda:

v Class wise fees collection status
v Fees collection updates
v" Placement Training

v" Free courses
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The following points were discussed in the meeting conducted on 10.03.2022 at 02.00 p.m. in Apex Hall.

A D~

SNMV COLLEGE OF ARTS AND SCIENCE

COIMBATORE

Minutes of the Meeting

The meeting commenced with the principal’s greeting.
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Date: 10.03.2022

S.No.

\ Points Discussed

Decision(s) Taken

Responsible Person

Target Date

1

\ Class wise fees collection status

Fees paid and unpaid students’ count were discussed class wise.

Heads of the department

Fees collection updates

e All the heads of the departments should speak directly with the
students, provided unpaid students strength is less.

e Else, inform tutors to collect the fees in a diplomatic way.

e Mr. M. Chandrakumar, HOD — BCA is appointed as In-charge
for fees collection along with a team of 3 members.

e A separate google form is created, where the students who have
paid their fees should fill and submit.

e The same is implemented to hostel and bus fees.

e The last date to pay odd semester fee is 14.04.2022 and even
semester is 21.03.2022.

SNMYV Staff and students

Immediately

Placement Training

New Trainer has been appointed. Placement training has to be

given to all the department students.

Heads of the department

Immediately

Free courses

« Spoken English class will be conducted in the afternoon to all
interested students.

e Spoken Hindi is also planned.

o NISM course is conducted by MBA to the interested students in

commerce stream.

Heads of the department

Immediately
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"S.No | DEPT Name Signature
—d-‘-—"_—‘ . .
| | ENGLISH Dr. V. Sabariraja IS —F s Vo 28—
2 | TAMIL Dr. K. Dhanalakshmi A\ WA
MY
3 | HINDI Dr. G. Renuka @lww\u\f
. o \ v
4 |B.COM Dr. A. Thiruvenkateswari ] O
5 B.COM CA Mrs. Y. Prasanna 0((3\‘%(
6 | BBA Mr. Narayanasamy P. S \Bd‘\?" _
7 | B.COMIT & B.COM E.COM Dr. V. Sudha N
§ |B.COMPA Dr. C. Suresh KQ( =
|9 | B.COMCS&B.COMFINANCE | Mrs. R Devika AN
| 10 [B.coMBal Dr. J. John Manoharan 1 1\ea 2>
\ W T
| 11 | SOCIAL WORK Dr. M. Premalatha dodlo- |3 )22 -
12 Mis. K. Tamilselvi A
COMPUTER SCIENCE :
13 Dr. S. Vinodkumar -
r 14 | BCA Mr. M. Chandrakumar mytol} lpa—
rl 5 | COMPUTER TECHNOLOGY Dr. B. Chithra C&szl(ohz/ 22—
| 16 |Bsc Mr. R. Nandha Kumar v\ ]
17 | BIOTECH Fg OFF. T.Purushothaman |, .-f‘ R Rael) \
18 | MICROBIOLOGY Dr. R. Bhakyaraj /K(\\\
- £ v'*"{L/ | !J/V
19 | PHYSICS M. K. Leninbarathi %_W_—LQ' |
20 | CHEMISTRY Mrs. V. Sudha Crerng A2\ 20 \
21 | MATHS Mrs. S. Kavunthi 9 V. oln]22 |
22 | MBA Dr. K. Muthukumar v
23 | ABA- H\t&"\\:\h‘c\ .
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